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Total Staff

« 10 outreach workers

« 4 case managers

« 4 victim service workers
3 data specialists

1 fiscal administrator

2 PR consultants
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On WLPO Morning Show, Chicago "Violence
Interrupter" Offers Approach to Streator Violence

Tom Henson Apr 22, 2025

Tio Hardiman

As Chicago transit crime jumps, activist calls for action

(® January 12,2025 6:16 AM & The Center Square (@ CTA

Tio Hardiman (photo source: Ballotpedia)

([hifagu El‘ihllr[l‘ Commentary | Tio Hardiman: Redirect migrant funds to empower...

OPINION = COMMENTARY

Tio Hardiman: Redirect migrant funds to empower Chicago’s youths

Tio Hardiman (@tio_hardiman)

(The Center Square) — With the number of crimes being committed at Chicago Transit Authority stations now sharply on the rise,
Violence Interrupters Executive Director Tio Hardiman is demanding top city officials do more to keep riders safe.

New data show that more than 1,300 offenses were reported through September of last year, representing the most crimes perpetrated

across the system since the onset of the pandemic. With Green Line and Red Line riders being among those most likely to be victimized

o o ARBIAN and battery being the most common offense, statistics show about 1.3 out of every 100,000 rides across the system ended with a crime
Y
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District Maps
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3151 W HARRISON ST
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6TH DISTRICT

6th District AUBURN GRESHAM

Community Engagement

- Reached 600 people via canvassing

. Distributed 600 Public Education Materials
—— Youth Outreach

7808 S HALSTED ST . Outreach staff working with 38 high-risk youth
Client Services

. Case Manager working with 20 clients

(N Bmmamn s "EE'E . Victim Services Staff working with 12 victims
A IEEéHmmmn

H T =aurt Crisis Response
it it fiiee

EERRRNRNARNE IRRRRRRRRS | Ill= . Staff responded to 8 CPICS

Time Period from Feb 2025- June 2025
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15th District

AUSTIN

5701 W. Madison ST.

15TH District
Austin
5701 W MADISON ST
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15TH DISTRICT

AUSTIN

Community Engagement

- Reached 600 people via canvassing
. Distributed 600 public education materials
Youth Outreach

. Outreach staff working with 44 high-risk youth
Client Services

. Case manager working with 14 clients

. Victims service staff working with 15 victims
Crisis Response

. Mediated 7 conflicts
. Staff responded to 17 CPICS

Time Period from Feb 2025- June 2025



11TH DISTRICT
000

11th District EAST GARFIELD PARK

HARRISON

3151 W. Harrison ST Community Engagement

. Reached 500 people via canvassing

S - Distributed 500 public education materials
. Street Outreach
. Outreach staff has worked with 52 high-risk
indiviuals.

Client Services

. Case managers working with 20 clients

. Victim services staff working with 15 victims
Crisis Response

. Mediated 10 conflicts
. Staff responded to 13 CPICS
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12TH DISTRICT

XYY SOUTHWEST
12th District M
SOUTHWEST CLUSTER Community Engagement
1417 S. Blue Island Ave - Reached 400 people via canvassing
. Distributed 400 public education materials
127H District Youth Outreach
1412 S BLUE ISLAND AVE . Case manager working with 5 clients
; . Outreach staff working with 32 high-risk youth
o "' SE=z = ::.. ." Client Services
t E% * E!ul I =

. Case manager working with 5 clients

. Victim services staff working with 7 victims
Crisis Response

- Mediated 7 conflicts

. Staff responded to 8 CPICS

Time Period from Feb 2025- June 2025




e Outreach Worker
Daily Log Form

Day Blocks Canvassed

Tuesday
2-10PM

Wednesday
2-10PM

Thursday
2-10PM

Saturday
4-12AM

Total People Reached This Week:

Outreach Worker Name:

Signature:

Supervisor Name:

Signature:

Date:



Violence
Interrupter
Conflict Form




Client Name:
Case Manager Name:

Date of Meeting: / /

Meeting Type:
O In-person 0 Phone/Virtual

1. Services/Supports Discussed or Referred:
(List any new or ongoing referrals, services provided, or
support offered)

2. Client Accomplishments or Progress:
(Include updates on goals, services attended, milestones
reached, etc.)

3. Barriers or Challenges Identified:
(Any issues that impacted progress or need to be
addressed)

4. Next Steps / Follow-Up Actions:

(List what the client and/or case manager will do before
the next meeting)

e Client Will:

e Case Manager Will:

5. Notes/Comments:

Next Scheduled Meeting Date: /

Case Manager
Follow- Up Form



THE VIOLENCE INTERRUPTERS
Intake Form: Page | of 2

Violence Interrupter/Outreach Worker:

Date: Site:

Section A: Participant Demographic
Information

(A1.) Identifier Number:

<>

(2-digit year file was opened, site code, and
Violence Interrupters initials - case number: i.e. 21-01-RS

(A2.) Year of Birth:

(A3.) Gender: OMale O Female

(Ad.) Race: 0O African American COAsian
OCaucasian  OLatino  ONative American OOther

(AS5.) Area of Residence:

(A6.) Education Level: ODid not complete grammar
school OCompleted grammar school OCompleted high
school/GED

OCompleted trade school

OCompleted College O TBD

(A7.)Formerly Incarcerated: OYes O No O
TBD
If yes, please describe including how long they served and
when they were released:

(A8.) On Probation: OYes 0O Completed terms of
probation CONo O TBD

(A9.) On Parole: OYes OCompleted terms of parole O No

0O TBD

(A10.) Does participant have parole/probation

stipulations? OYes 0O No OTBD
If yes, what are the stipulations

(All.) Pending Cases: OYes ONo OTBD
If yes, please describe:

VI Participan
Intake Form

(A12.) Employment: O Not interested in employment o

Unemployed O Seeking employment O Part-time
employment

O Full-time employment ]
TBD

| N VNN VN W N NN NN BN NN BN
Section B: Participant Risk Factors: Please
check the following that apply:

(B1.) O Gang Involvement; participant is thought to be a
member of gang known to be actively involved with violence

(B2.) O Key role in gang; participant is thought to have key
role in gang known to be actively involved with violence

(B3.) O Prior Criminal History; including crimes against
persons, pending or prior arrests for weapons offenses

(B4.,) O High-risk street activity; participant is thought to be
involved in street activity that is highly associated with
violence

(B5.) O Recent victim of shooting; participant has been shot
within last 90 days

(B6.) O Between the ages of 16 and 25

(B7.) O Recently released from prison; underlying offense
was crime against person(s)

iy

Section C: Participant Risk Level; Please
check the box of participant’s risk level

Section D: Outreach Supervisor

{(D1.) Outreach Supervisors
Signature*:
(D2.)Date:

(C1.) O High: Meets four of the seven criteria in Section B
(D3.) Comments:

{C2.) O Medium: Meets three of the seven criteria in
Section B

(C3.) O Low: Meets two or less of the seven criteria in
Section B; if you have checked low risk level please explain
below why

this individual should be a participant:
*Outreach supervisor signature certifies that the individual
meets the criteria.




Victim Services Intake Assessment

Today’s date: Completed by:

Name of victim:
Date of birth of victim (MM/DD/YYYY): 1

victim:

Who is seeking services? [0 Self (Victim) [ Parent/Guardian
(1 Other relation:

Is the victim deceased? O Yes ) No

Name of person seeking services:
Contact number:
Type of incident:
Date of incident:

Notes:

Service Information

Working with other agencies/providers for services? (E.g., crisis

Agency Notes May we contact? (sign release)

In what ways can we support? (check all that apply):
O Support applying for Victims Compensation
0 Connection to other financial resources
O Connection to therapeutic resources
O Support navigating funeral and burial arrangements
O Food
O Medical supplies, medication assistance, etc.
0O Transportation

0 Other (please list):

Wi
i re poli lical d ati eqt

Was a police report made? [0 Yes [0 No [ Unsure
If yes: Date:

If no/unsure: Willing to file a police rep:

Received a medical evaluation from a medical facility or er

] Yes [0 No [0 Unsure

Needs assistance obtaining discharge paperwork or death
(Have client sign release if needed)

J Yes OO No

Hospital:

HRRRRRRRRERN

Victim Services
ntake
Assessment



THANK YOU FOR
YOUR TIME!




